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Pete Batrowny
Senior Consultant – SafeStart
Independent Consultant / Advisor

• Lots of experiences

• Still learning
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The Human Factors Framework

• engineering

• process

• equipment

• safety management system

TECHNICAL SYSTEMS

• work team

• supervisory skills

• organizational culture

PEOPLE SYSTEMS

• health, safety, environment

• production

• quality

• organizational performance 

OUTCOME RELIABILITY

• fatigue

• illness

• distraction

• overconfidence

INTERNAL FACTORS

• decision-making

• autopilot

• attention

• habits

THINKING

• behaviors

• accuracy/errors

• risk perception

• relying on memory

ACTIONS

Evidenced Practical 

Application in Safety

Leadership and 

Organization

Leadership Commitment 

Vision/Policies/Principles  

Safety Climate and Culture 
Employee Engagement 

Communication 

Leadership:

People Systems

Performance Management

Strategy/Goals/Objectives

Organization/Structure

Linked Organizational 

People Systems

Internal Factors –Decision Making

Supervisory Skills

Training / Capacity Building / On-
boarding

Individual Performance Management

Supervisor and Front-

Line People Systems

Programs and 

Processes

Audit Program

Operating Procedures

Metrics Analysis
MoC

Contractor Leadership And 
Management 

Incident Management

Hazard / Risk Control
Information Management

HF in the SMS
HF Leading Indicators

HF in the Design of Safety Processes

SIF Potential

Technical Systems
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RISK MANAGEMENT CONTINUUM

PREDICTIVE PROACTIVE REACTIVE
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RISK MANAGEMENT CONTINUUM
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What’s Next

Increased personal 

safety awareness that 
cultivates meaningful 

feedback to achieve 

24/7 safety success.

Advanced safety and 

enhanced communication 
skills based on human 

factors, competencies, and 

a common language. 

Informed safety and 

performance strategy 
based on assessed 

organizational strengths 

and weakness.

Frontline training

Observation and feedback

Advanced Safety and 

Communication Skills 

Coaching

Assessment and 

Diagnostics

Human Factors 

Management Review



2024
APRIL 23 & 24

THANK YOU FOR ATTENDING!


